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Apollo Global Management, Inc.
A permanent-capital and origination machine built to become more valuable when markets become less 
comfortable

Ticker / reference price Equity value LTM adjusted net income / share Current income yield

NYSE: APO / $124.24 ~$71.6bn ~$8.69 1.8% dividend

Reference price from July 2026; operating data through June 30, 2026. GAAP market-cap P/E is not economically meaningful because Athene fair-value and tax items dominate reported earnings. [1][2][8]

MARKET COMMENTARY | FOR INFORMATIONAL AND EDUCATIONAL PURPOSES ONLY
This material does not describe any First Principles fund or advisory service and is not an offer or solicitation to purchase or sell any security or interest in 
any investment vehicle. It is not investment, legal, tax or accounting advice. Forecasts and scenarios are hypothetical and do not represent actual First 
Principles investment results. See Important Disclosures.

5-YEAR TSR REFERENCE CASE: 12.5% = 1.8% + 12.0% - 1.3%

12.5% 1.8% 12.0% (1.3)%
Annualized TSR Dividend yield ANI / share growth Multiple reversion

Mechanical bridge: $124.24 / ~$8.69 LTM adjusted net income per share = 14.3x, reverting over five years to a 13.4x normalized decade mean. The reported positive GAAP decade average is 20.6x, distorted by a 
71x 2020 observation and loss years. [1][2][8]

Thesis
Apollo has evolved from a cyclical private-equity manager into a credit-origination and retirement-services platform. Athene supplies long-duration liabilities; 
Apollo manufactures investment-grade and asset-backed assets; third-party funds add fee-bearing scale. The unusual payoff is countercyclical: realizations and 
marks suffer in a downturn, but wider spreads, scarce bank balance sheets and forced sellers improve the economics on new deployment. With $74bn of dry 
powder in Q1 2026, more than $1tn of AUM and an institution led by Marc Rowan, Apollo can arrive at a crisis with capital, underwriting talent and a prepared 
playbook. At 14.3x LTM ANI, the shares price meaningful execution risk without giving the downturn option full credit. [1][2][3][9]

Four-question scorecard
Question Score Why it is not higher

Business quality 4.5 / 5.0 Permanent capital, origination scale and recurring fee / spread earnings; insurance and valuation complexity cap 
quality

Price 4.0 / 5.0 ~14.3x LTM ANI with double-digit growth; not distressed, but below the quality of the franchise

People / allocation 5.0 / 5.0 Rowan is an exceptional strategist and capital allocator surrounded by a deep bench; key-person risk remains

Hidden nugget 4.5 / 5.0 Dry powder plus Athene liabilities let Apollo deploy additional capital precisely when financing scarcity is highest
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2  Business and Industry
Apollo matches capital that wants durable yield with borrowers who need bespoke, scaled and certain financing

Business model in plain English
Apollo earns management and transaction fees for investing client capital, performance fees when returns clear hurdles, and spread earnings through Athene—
the retirement business that invests insurance premiums above the cost credited to policyholders. Its integrated origination network creates loans and asset-
backed investments for Athene and third parties. The flywheel is: source liabilities, originate assets, earn spreads and fees, demonstrate performance, then attract 
more capital. [2][3]

Engine Q2 / latest scale Economic role Cyclicality

Asset Management $1.05tn total AUM Management, capital-solutions and performance fees FRE resilient; exits cyclical

Retirement Services Athene / $877m Q2 SRE Earn spread on long-duration liabilities Sensitive to credit, funding and capital

Origination $324bn LTM at Q1 Manufacture private / asset-backed credit Better new yields when spreads widen

Global Wealth Semi-liquid and retirement channels New fee pools beyond institutions Liquidity perception can change quickly

Q2 2026 reporting and Q1 2026 company presentation. [1][2]

Why business quality is 4.5 / 5.0
 Fee and spread earnings are much more recurring than carried interest. Q2 2026 FRE rose 25% to $785m and SRE 7% to $877m even as realized performance fees fell 

41%. [1]
 Athene provides large, long-duration pools of capital that do not depend on a traditional fundraising close before Apollo can originate assets.
 Origination is a real scale moat. Apollo can commit tens of billions to corporate and infrastructure solutions, then distribute risk across Athene, funds, banks and 

partners.
 Credit and equity capabilities share information and structuring talent. Complexity that deters conventional lenders is often the source of Apollo's return.
 The deduction is balance-sheet opacity. Insurance liabilities, private marks, related-party flows, fund leverage and conflicts require more trust and analytical work than 

a conventional asset manager.

Industry structure and profit pool
Force Assessment Investment implication

Capital-provider power Medium Institutions negotiate fees; insurance and wealth channels diversify funding

Borrower power Low-medium in complexity Certainty, scale and speed matter when banks cannot underwrite

Rivalry High Blackstone, KKR, Ares and banks compete; differentiated origination protects economics

New entrants Low at scale Capital is plentiful; insurance licenses, ratings, distribution and workouts are not

Substitution Medium Public credit reopens in easy markets; Apollo earns most when bespoke capital is scarce

CUSTOMER VALUE PROPOSITION  Apollo delivers certainty and customization at a scale banks increasingly cannot warehouse, while giving savers and institutions access to long-
duration private assets.
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3  Financials and Business Quality
AUM passed $1 trillion, but the underwriting should focus on fee and spread earnings—not volatile GAAP marks

Metric FY2024 FY2025 Latest 2026 Underwriting read

Total AUM $751bn $938bn $1.05tn Q2 Scale target reached early

Fee-generating AUM $569bn $709bn $836bn Q1 Recurring fee base expanding

Fee-related earnings $2.1bn $2.53bn $785m Q2 +25% Q2

Spread-related earnings $3.2bn $3.36bn $877m Q2 +7% Q2

Adjusted net income / share n/a $8.38 ~$8.69 LTM Cleaner owner-earnings lens

Inflows $152bn $228bn $38bn Q2 Institutional credit demand remains strong

Company-defined non-GAAP measures. Q2 ANI/share was $2.11; LTM estimate replaces Q2 2025 with Q2 2026. [1][2][4]

Five-year owner-earnings bridge
Driver Base assumption Why it is plausible Key risk

Fee-generating AUM 12%-14% CAGR Credit, wealth, insurance and capital solutions Fundraising / redemptions

FRE margin Modest expansion Scale and product mix Compensation absorbs growth

SRE High-single-digit CAGR Athene flows and origination spread Credit losses / funding cost

PII / carry No structural growth credit Treat as upside and cyclicality Marks / exits disappear

ANI / share ~12% CAGR FRE + SRE growth and repurchases Share comp / insurance capital

Balance sheet, ratings, maturities and covenants
Two balance sheets. At Q1 2026 Asset Management debt was $6.38bn and Athene debt $7.84bn; Athene's policy liabilities are operating funding, not conventional corporate debt. Asset 
Management had $3.4bn unrestricted cash and a $1.25bn undrawn revolver at FY2025. Ratings. Apollo was shown at A2 / A / A by Moody's, S&P and Fitch in company materials; S&P rated 2025 
senior unsecured notes A. Athene's primary insurance subsidiaries were A+ at AM Best, S&P and Fitch and A1 at Moody's, all Stable. Maturities. Asset Management notes are staggered: $675m in 
2029, $497m in 2030, $396m in 2031, $493m in 2033, $839m in 2035 and $744m in 2036 after the 2026 notes were refinanced. Athene's $7.8bn long-term debt matures from 2028-2064. 
Covenants. Apollo note indentures mainly restrict liens on subsidiary voting / profit interests and major asset transfers. Athene's $1.25bn facility caps debt-to-capital at 35% and requires at least 
$14.8bn net worth; its liquidity facility requires at least $23.2bn AARe net worth. Apollo reported compliance. [3][5][6]

BALANCE-SHEET JUDGMENT  The parent maturity ladder is manageable; the real constraints are Athene ratings, statutory capital, asset-liability matching and policyholder 
confidence. Those constraints also enforce useful discipline.
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4  Valuation, Hidden Nugget and LBO
The market prices normalized ANI; the unpriced option is the quality and volume of assets Apollo can create in a dislocation

Ten-year P/E context
2016-2025 reported GAAP P/E Low Average High Current

Positive observations 9.2x 20.6x 71.0x ~78x

Normalized ex-2020 9.2x 13.4x 21.9x 14.3x ANI

GAAP P/E is distorted by Athene fair-value movements, loss years and a 2026 Bermuda tax charge. The normalized 13.4x mean excludes 2020's 71x observation and uses positive years; current uses LTM adjusted 
net income. [2][8]

Five-year valuation cases
Case 2031 ANI / share Exit P/E Dividends 2031 value 5-year CAGR

Bear $9.59 10x ~$12 $108 (2.8)%

Base $15.31 15x ~$14 $244 14.4%

Bull $18.25 20x ~$15 $380 25.1%

Analyst estimates. Bear/base/bull ANI growth is 2%/12%/16%; the bear exit multiple is explicitly 10x. Dividends are not reinvested.

Hidden nugget — capital and talent reserved for the hard day
Apollo is most interesting when other holders must shrink. Q1 2026 dry powder was $74bn, excluding commitments from perpetual-capital vehicles, while LTM 
origination and gross deployment were $324bn and $406bn. Athene adds a recurring liability stream that can buy newly originated assets at wider spreads. Rowan 
has also been preparing: the firm reduced vulnerable software exposure, added liquidity, refinanced parent debt and emphasized purchase price before a 
downturn arrived. The user-level intuition—having the smartest people in the room—is economically relevant when the institution converts judgment into 
repeatable underwriting, documentation, workouts and distribution. The risk is reverence: talent must be tested through credit losses, conflicts and realized 
returns, not reputation alone. [2][3][9]

Downturn channel Near-term pain Embedded opportunity

Public / private marks fall GAAP loss and lower fundraising sentiment Buy performing assets from forced sellers

Banks retreat Slower syndication and higher financing cost Originate bespoke IG / asset-backed loans at wider spreads

PE exits freeze Lower performance fees and PII Provide NAV, hybrid and rescue capital

Insurance flows persist Higher capital / liquidity scrutiny Athene deploys into better new-money yields

Illustrative take-private reality check
Stage Purchase / earnings case Leverage / constraints Sponsor outcome

Entry 20% premium; ~$86bn equity value ~$26bn debt on fee + spread earnings ~$60bn equity check

Exit Fee + spread earnings ~ $10.5bn 11x value; ~$26bn debt ~$90bn equity value

Return Five years of compounding No leverage on policyholder liabilities ~1.5x MOIC / ~8.5% IRR

Illustrative analyst model. It deliberately treats Athene as regulated operating funding, not debt capacity; acquisition of a systemically important insurer and $1tn manager would face exceptional regulatory and 
client hurdles.

LBO CONCLUSION  Apollo fails a conventional sponsor return and feasibility test at a control premium. The public-company edge is precisely its access to permanent capital, 
rated insurance liabilities and public equity—not hidden buyout leverage.
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5  CEO and Capital Allocation
Marc Rowan's advantage is not only intelligence; it is building institutions that turn a view on capital scarcity into scalable assets and earnings

Marc Rowan — architect of the modern Apollo
Rowan graduated summa cum laude from Wharton with both BS and MBA degrees, worked in mergers and acquisitions at Drexel Burnham Lambert and co-
founded Apollo in 1990. He became CEO in 2021 and now serves as Chair. His defining contribution was helping create the yield and insurance architecture that 
became Athene, then combining the companies in 2022. That shifted Apollo from carried-interest cyclicality toward fee and spread earnings. His public 
communication is unusually analytical and willing to challenge consensus; the investment case rests on whether the culture below him preserves the same 
purchase-price and complexity discipline. [7]

Capital action Evidence Underwriting judgment

Athene build / merger Permanent-capital and retirement-services engine Transformative; creates the downturn deployment advantage

Origination platforms $309bn originated in 2025 Expands investable supply, not merely AUM gathering

Bridge acquisition ~$1.5bn stock; real-estate equity capability Strategic gap fill; integration and stock dilution monitored

Strategic investments ~$480m LTM at Q1 2026 Supports distribution / origination; require measurable returns

Repurchases $1.5bn LTM; $4bn authorization Opportunistic component positive; much also offsets compensation

Dividend $2.25 annualized / +10% Reasonable signal of recurring earnings, still retains growth capital

Why people / allocation is 5.0 / 5.0
 Rowan identified retirement liabilities and private origination as complementary before the market treated private credit as a mainstream asset class.
 Apollo institutionalizes debate through asset-level structuring, cross-platform information and a large bench; the advantage is a process, not one heroic trade.
 The firm has prepared for volatility by holding dry powder, lowering vulnerable exposures and extending debt rather than maximizing current-period carry.
 The score does not mean risk-free. Founder influence, complex related-party economics, compensation dilution and reputational / litigation matters require an 

unusually demanding board and disclosure standard.

Rules that would preserve the score
1. Report credit losses, non-accruals, amendments and realized recoveries with enough consistency to test underwriting claims.
2. Keep Athene ratings and statutory capital ahead of growth; never use policyholder liquidity to defend marks or fund parent returns.
3. Use repurchases when ANI yield exceeds realistic reinvestment returns, not simply to offset every compensation grant.
4. Broaden succession and key investment authority while preserving integrated information flow and purchase-price discipline.

MANAGEMENT JUDGMENT — 5.0 / 5.0  Rowan is among the industry's most consequential strategic thinkers. The rating is earned by Athene and origination architecture, not 
celebrity; any evidence of weak credit controls or conflicts would reduce it quickly.
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6  Risks and Disconfirming Evidence
The thesis breaks through insurance capital, credit losses or loss of trust—not because quarterly carried interest is volatile

Risk Why it matters Early warning / thesis killer Response

Athene credit losses Permanent capital is the core advantage Downgrades, impairments and surrenders rise together Cut SRE and terminal multiple

Liquidity mismatch Semi-liquid products promise access Repeated redemption gates or asset sales Cap wealth-growth credit

Private marks 64% of fund values use models / comps Public marks diverge from eventual realizations Value on cash exits

Insurance regulation Capital rules determine growth Ratings or RBC / Bermuda capital pressure Pause growth / repurchases

Origination quality Scale can weaken standards Covenant erosion, amendments, concentrated losses Reduce quality score

Conflicts / governance Apollo manages both sides of capital Related-party terms disadvantage clients Demand remedies or exit

Talent / succession Judgment is a productive asset Senior departures or Rowan dependence Reduce size before transition

Reputation / litigation Trust supports fundraising and ratings Material findings involving firm leadership Governance discount / exit

AI / infrastructure concentration Large financings can crowd risk Correlated buildout delays or residual values fall Stress asset recovery

Pre-mortem: it is 2031 and the investment failed
Apollo treated permanent capital as permanent risk tolerance. Insurance assets proved more correlated and less liquid than modeled, software and infrastructure 
credits required amendments, and rating agencies demanded capital just as policyholders became more rate-sensitive. Wealth vehicles gated redemptions, 
damaging distribution. Rowan's downturn purchases were early rather than wrong, but the balance sheet could not wait. ANI adjustments obscured weak cash 
realization, the dividend was constrained and the market assigned a 10x multiple.

Disconfirming evidence hierarchy
Weak realized performance fees in a frozen exit market are not disconfirming. A GAAP loss from fair-value marks is not automatically disconfirming. The strongest 
evidence is simultaneous Athene rating pressure, rising credit impairments and surrenders; persistent realized losses versus marks; or repeated liquidity 
restrictions that impair wealth fundraising.

SINGLE MOST IMPORTANT UNKNOWN  Will Athene's assets and liabilities remain liquid and well-matched enough that Apollo can buy aggressively in a genuine 30%-plus 
market drawdown rather than defend its own balance sheet?

TWO-QUARTER DASHBOARD  Athene ratings / capital | credit impairments | surrenders | FRE / SRE | origination spreads | dry powder | redemptions | ANI shares | realized vs 
marked values
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7  Portfolio Decision and Research Plan
The holding period is always 5-8 years; own the downturn option before the downturn, but size for insurance complexity

Conviction Score Reason

Analytical 4 / 5 Fee / spread engines are legible; insurance assets, marks and related-party flows remain complex

Portfolio 4 / 5 High-growth financial compounder, but correlated with credit, liquidity and market confidence

Temporal 5 / 5 A full cycle is required to observe the downturn deployment advantage

Position-size recommendation
Initiate a 4.0% core position around $124. Increase toward 5.9% below $105 if Athene ratings, statutory capital and liquidity remain intact, or after a genuine 
dislocation produces wider new-money spreads without rising loss indicators. The sizing recognizes 5/5 people and a 4.5/5 downturn nugget while respecting that 
insurance leverage can make the same macro event both opportunity and constraint.

Action Price / evidence rule Rationale

Buy core ≤$130 / ≤15x LTM ANI Reasonable price for 12% ANI/share growth

Add ≤$105 or wider spreads with stable ratings Acquire downturn option at better odds

Full size Athene capital resilient + credit losses contained Confirms permanent-capital advantage

Trim >20x ANI without >15% ANI/share growth Multiple outruns franchise economics

Exit Ratings pressure + impairments + surrender spike Core balance-sheet thesis breaks

Next research steps
 Rebuild Athene's asset portfolio by rating, private / public designation, liquidity, duration, unrealized loss and recovery assumptions.
 Map Apollo / Athene / fund related-party transactions and test pricing, conflicts and allocation rules.
 Create a downturn model linking spreads, defaults, surrenders, statutory capital, ratings and deployable capital.
 Compare realized exits and credit recoveries with prior marks; track amendment and non-accrual cohorts by vintage.
 Interview former senior investors on Rowan's decision process, dissent culture, succession bench and purchase-price discipline.

FINAL DECISION  BUY A 4% CORE POSITION. The hidden nugget is the combination of permanent capital, $74bn of dry powder and an elite investment organization prepared to 
deploy into scarcity. It is valuable only if Athene remains a source of strength in the same downturn.

Source notes
[1] Apollo Q2 2026 results report
[2] Apollo Q1 2026 earnings presentation
[3] Apollo 2025 Form 10-K
[4] Apollo FY2025 earnings presentation
[5] Apollo Q1 2026 Form 10-Q debt note
[6] Athene 2025 Form 10-K — ratings and capital
[7] Apollo leadership — Marc Rowan biography
[8] Apollo historical P/E series
[9] Apollo defensive preparation report
Framework source: Chapter 4 and Appendix E of Investing Book July 34(1). Facts are drawn primarily from Apollo, Athene and SEC materials. Current-price references are late-July 2026 snapshots. ANI, normalized 
P/E, scenarios, LBO returns and position sizing are analyst estimates; ANI is non-GAAP.

https://www.ft.com/content/b315e80e-9e8a-4693-b860-bf87574cfa36
https://mlq.ai/stocks/APO/pe-ratio/
https://www.apollo.com/wealth/aboutus/leadership-and-people/marc-rowan
https://ir.athene.com/sec-filings/all-sec-filings/content/0001527469-26-000013/ahl-20251231.htm
https://ir.apollo.com/sec-filings/content/0001858681-26-000026/apo-20260331.htm
https://ir.apollo.com/sec-filings/content/0001858681-26-000007/agmearningsrelease4q2025.htm
https://ir.apollo.com/sec-filings/content/0001858681-26-000013/apo-20251231.htm
https://ir.apollo.com/sec-filings/content/0001858681-26-000021/agmearningsrelease1q2026.htm
https://www.reuters.com/legal/transactional/apollo-fees-insurance-earnings-rise-asset-sales-slow-second-quarter-2026-08-04/
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Important Disclosures
Regulatory status. First Principles Global Capital, LLC ("First Principles") is not registered with the U.S. Securities and Exchange Commission as an 
investment adviser. First Principles has filed reports with the SEC as an exempt reporting adviser. Exempt reporting status does not imply approval, 
endorsement or review by the SEC or any other regulator.

Purpose; no offer. This material is general market commentary provided solely for informational and educational purposes. It does not constitute an 
offer to sell or a solicitation of an offer to purchase any security, investment product or interest in a private fund. It does not describe the terms of any 
First Principles investment vehicle, and First Principles does not accept investment subscriptions through its website. Public availability of this 
commentary is not intended to constitute general solicitation or general advertising for any First Principles fund. Any offering would be made only 
through definitive private-placement and subscription documents, only to eligible investors, and only in compliance with applicable law.

No individualized advice. Nothing in this material constitutes individualized investment, legal, tax or accounting advice. The material does not consider 
any person's investment objectives, financial circumstances, risk tolerance or liquidity needs. Receipt of this material does not create an advisory, 
fiduciary, client or other professional relationship with First Principles.

Opinions and security references. The views expressed are those of First Principles as of the date shown and are subject to change without notice. They 
may differ from views reflected in an account or investment vehicle managed by First Principles. References to securities, companies, sectors or asset 
classes do not constitute recommendations and should not be interpreted as indications of current or future portfolio holdings or trading activity.

Forecasts and scenarios. The return forecasts, valuation assumptions and bull, base and bear scenarios are hypothetical, forward-looking estimates. They 
are not actual results achieved by First Principles or any investment vehicle and should not be interpreted as promises, targets or probability-weighted 
outcomes. The estimates depend materially on assumptions regarding valuation, earnings growth, inflation, interest rates, distributions and mean 
reversion. Actual outcomes may differ materially. Unless expressly stated otherwise, projected returns do not reflect management fees, performance 
allocations, fund expenses, transaction costs or taxes.

Historical data and investment risk. Historical results do not guarantee future results. Index results are unmanaged, include reinvested dividends where 
indicated, do not reflect investment-management fees or expenses and are not directly investable. Treasury yields assume the relevant securities are 
held to maturity; market values may fluctuate before maturity. Cash and money-market yields are not fixed and may decline. All investments involve risk, 
including possible loss of principal.

Sources and limitations. Information has been obtained from sources believed to be reliable, but First Principles makes no representation or warranty 
concerning its accuracy, completeness or timeliness. Estimates, forecasts and third-party data may be revised without notice.

Potential conflicts. First Principles and its personnel may own, purchase or sell securities or instruments discussed in this material, potentially without 
further notice. Readers should consult their own professional advisers before making any financial or investment decision.

Jurisdiction. This material is not directed to any person in a jurisdiction where its distribution or use would be unlawful or would subject First Principles 
to an additional registration or licensing requirement.
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